
Bring an outside product to GA4GH

“I have an idea that GA4GH could address”

End

End

End

Update an existing product

Share an issue where a 
product might help

Share an idea for a product

Are there IP or other issues? (#1)

Is there already an
active group? (#2)

Work with GA4GH sta� — 
are there solutions to the issues?

Interest and support? (#3)

Move ahead? (#5)

Engage with existing group

Gather people with shared interests
from a wide variety of contexts (#4)

Proceed to STUDY

Proceed to STUDY

PRE-PLANNING UPDATES

Establish Study Group and set up
Product Review Committee (PRC) 

(#6-8)
• Conduct broad outreach

• Conduct landscape analysis
• Engage stakeholders

• Gather and define use cases
• Consult Regulatory & Ethics and Security

• Develop Problem Statement to define scope

STUDY

Move ahead? (#9) Product Review Committee
support? (#10)

Product Steering Committee
approves? (#13)

Study Group reviews feedback (#9)

Study Group presents outputs to
the Product Steering Committee (#11)

• Evidence of outreach
• Landscape analysis

• List of those planning to adopt
• Use cases

• Regulatory & Ethics and Security review
• Problen Statement defining scope

Subset/delegates of Product Steering
Committee review and

vote via o�ine ballot (#12)

Urgent fix (#24)
• PRC notified immediately

• Group develops a solution

Proceed to STUDY

Work on minor candidate version (#30)
Product Review Committee 

and public review (#32)

Fast track review (#26)

Resolving remaining issues (#28)

Proceed to DEVELOPMENT

Product development process (#14)
• Communicate new group broadly

• Engage stakeholders/adopters
• Adhere to GA4GH Best Practices

and Code of Conduct
• Periodically inform delegates of Product
Steering Committee who have registered 

interest to be updated on key developments

DEVELOPMENT

Move ahead? (#15) Proceed to APPROVAL

Open for comment (including
comments by Product Steering

Committee and public) (#16)

Product group reviews
and revises

Product Review Committee, Regulatory &
Ethics, and Security review (#17) Product group reviews and revises

Subset/delegates of Product Steering
Committee review content and vote in 

o�ine ballot (#20)

Presentation to full Product Steering
Committee for approval (#22)

• Ensure that the development process
was followed using the supplied 

documentation

Return to DEVELOPMENT

APPROVAL

Move ahead? (#19)

Subset/delegates of Product
Steering Committee approve

content? (#21)

Full Product Steering Committee
approves process? (#22)

Type of change? (#23)

Track approved? (#29)
Product group agrees

minor candidate version
is ready? (#31)

Approved by PRC?
(#27)

Approved by 
Product Review Committee?

(#33)

Agree on fix? (#25)

Product Review Committee,
Regulatory & Ethics, and
Security approve? (#18)

Start here

Start here

Start here

Start here

Yes

YesNo

No

Yes

Yes

Yes

No

Yes

Yes

Yes,
establish new

product

Yes, update
existing product

No

No

Scope or
breaking change

Urgent
Fix

Continued
development

No

Yes

No

Yes

Yes Yes

No

No

No:
return to

development

No:
return to

development

No:
return to
review

No

No

No,
return to
STUDY

No,
with

feedback

Yes

Yes

No

No,
return to

DEVELOPMENT

No,
return to

Open for Comment

No

No

No

Yes

No

Yes

Yes

Yes

End

Approval leads to a minor version release.
Product group works with the GA4GH

Communications team to promote product.

Approval leads to a patch release

End

End

End

Approval leads to a new product
or major version release

• Product group works with GA4GH 
Communications team to promote product

• Product group follows approved road map
to support adoption

LEGEND = starting point = ending point to terminate work = ending point with approval = process step = move to a di�erent phase = decision point


